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Market presence



S T A T E M E N T  O F  S T R A T E G Y  2 0 19  - 2 0 2 1

BUILDING DIFFERENTIATION,

W INNING GROW TH

O U R  P U R P O S E

To bring Ireland’s out stand ing food, 

drink and hort icult ure p roduce to t he 

world , t hus enab ling t he grow th and 

sustainab ilit y of  p roducers.
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Unified, Strategic Approach 

Differentiated

Sustainable

Growth
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Building Differentiation
Winning Growth

Leading 

through people

Driving success 

and growth in the 

market

Providing 

insight to power 

growth

Building 

reputation for 

growth

Winning Growth 2019-2021



Overcoming 

challenges with a 

structured response 

Global trade

Climate Change

Changing 

Consumer demand 

Hard Brexit
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Ailish Forde
Global Business Development Director, Bord Bia

Thank you.


